
RETURN TO SCHOOL
Jefferson Union High School District

Spring 2021 - Small Group



To discuss the plan for the 
return of small groups of 
students  in Spring 2021 

PURPOSE



TOPICS

01 CURRENT TIER LEVEL

03 SMALL GROUPS

02 CONDITIONS TO RETURN

04 FEEDBACK



Current Tier Level

4th week in 
YELLOW tier*

San Mateo San Francisco
3rd week in 
ORANGE tier*

*spike in number of cases



CONDITIONS TO 
ALLOW ON 
STUDENTS ON 
CAMPUS

Yellow tier in San Mateo 
and San Francisco

Weekly COVID testing for 
staff 

Health & safety 
protocols  in place

1

2

3



WEEK 1-2

STUDENT GROUP TIME/DAY STAFF 
RESPONSIBLE

INDIVIDUAL

1:1 Counseling
(school & wellness)

1:30 - 5:00
M,T, Th, F and

8:00 - 3:00 
Wednesdays, 

if asynchronous

Staff choosing* to be 
on campus, related 
services providers, 
paraprofessionals, 
substitute teachers

IEP Assessments

1:1 Tutoring

SMALL GROUP Mental Health Group 
(6 students max)

*potential extra pay if working outside of school day

16% - 25% Students on Campus



WEEK 3-6

STUDENT GROUP TIME/DAY STAFF 
RESPONSIBLE

SMALL GROUP 
TUTORING

12th graders at risk of failing 1:30 - 5:00
M, T, Th, F and

8:00 - 3:00 Wednesdays, 
if asynchronous

Staff choosing* to be on 
campus, related 
services providers, 
paraprofessionals, 
substitute teachers

D's/F's students in ELA/ELD, math, 
and/or science

LEARNING PODS
Disengaged students

8:30 - 1:30
Days TBD by site

SMALL GROUP

Students in special programs (TDS, 
Adult Transition, Mental Health 
Enhanced, etc)

Mental health groups (10 students 
max)

1:30 - 5:00
M, T, Th, F and

8:00 - 3:00 Wednesdays, 
if asynchronous *potential extra pay if working 

outside of school day

16% - 25% Students on Campus



WEEK 7

STUDENT GROUP TIME/DAY STAFF 
RESPONSIBLE

SMALL GROUP 
ACTIVITIES

Extracurricular/Clubs/
Enrichment

Afterschool
M, T, W, Th, F

Staff choosing* to be 
on campus, related 
services providers, 
paraprofessionals, 
substitute teachers

Athletic Conditioning

*potential extra pay if working outside of school day

16% - 25% Students on Campus



Considerations

Process for volunteering so that staff, especially non-tenured staff, does not 
feel pressured

Meeting spaces that are well ventilated

Hold meetings in bigger spaces, if offices are small

Transportation 



HEALTH & SAFETY PROTOCOLS

https://docs.google.com/document/d/14cPK4oBaB1WxIw3WV10ShtUqbrd4YzLY3iiS4XSs7cA/edit?usp=sharing
https://docs.google.com/document/d/14cPK4oBaB1WxIw3WV10ShtUqbrd4YzLY3iiS4XSs7cA/edit?usp=sharing


Recommendations
● Approve the plan for the return of small groups of 

students during the December 1 Board meeting:
○ Yellow tier in San Mateo and San Francisco
○ Weekly COVID-19 testing requirement for staff 

working on site
○ Follow safety guidelines and protocols set 

forth by the county and state
● Continue to re-evaluate plan for the gradual return 

of students


